The need for an apprenticeship program

* The average age of divers is in the mid 50s
e In 10-15 years the fishery will be mostly made up of new entrants

* Existing programs for new entrants do not require any training or
even participation in the fishery beyond buying a permit.

e Conservation depends on the harvest of good quality sea urchins

 Divers’ participation in data collection is crucial to moving to “data
rich” form of management

 Easy to create incentives for new entrants to participate



Letters of support and Ideas from Colleagues

* JOHN DIXON Ecologist and Associate project e JOHN RICHARDS Marine Advisor emeritus MSI

Scientist UCSB UCSB
* KRISTEN GOODRICH Coastal Training Program e BILL REIDY Executive Director The Maritime
Coordinator NERR Alliance

* ZEKE GRADER Executive director PCFFA
* NICOLAS GUTIERREZ monitoring & evaluation

STEPHEN SCHROETER Ecologist MSI UCSB
SAM SCHUCHAT Executive officer State

mgr. MSC Coastal Conservancy
e RAY HILBORN Professor University of  BRUCE STEELE sea urchin diver
Washington : :
* CHARLES STEINBACK Director of Marine
e PETER NELSON Director Collaborative planning Ecotrust

Fisheries Research West e THERESA SINICROPE TALLEY Coastal
e ED PARNELL Associate Research specialist LOS-CASGEP

Oceanographer UCSD e MIKE WEBER Program officer Oceans, Coasts,
* PIETRO PAVARRANO President IFR and Fisheries Resources law Group LLP



Development of an apprenticeship program

PROCESS
e Set clear goals
e Consider skills and duties of apprentices
e Develop a structured process
e Memorialize in an MOU



