Item No. 22
STAFF SUMMARY FOR DECEMBER 9-10, 2015

22. DEPARTMENT INFORMATIONAL ITEMS

Today’s Item Information Action [
This is a standing agenda item to receive and discuss informational updates from DFW:

(A) Director’'s Report

(B) Wildlife and Fisheries Division, and Ecosystem Conservation Division
(C) Law Enforcement Division

(D) Marine Region

(E) Other

Summary of Previous/Future Actions (N/A)
Background

DFW'’s Law Enforcement Division distributes a monthly report (exhibits C1-C2, which link to
the website).

The Marine Region has developed a conceptual framework for a strategic work plan with a
goal of improving marine resources management with a focus on state fisheries management
under the Marine Life Management Act (Exhibit D1)

Significant Public Comments (N/A)
Recommendation (N/A)

Exhibits

C1l. Law Enforcement Division Monthly Report, Sep 2015
C2. Law Enforcement Division, Monthly Report, Oct 2015

D1. Memo from Regional Manager Craig Shuman transmitting the Marine Region’s
strategic work plan, dated Nov 13, 2015

Motion/Direction (N/A)

Author: Melissa Miller-Henson 1


http://www.fgc.ca.gov/meetings/2015/Dec/exhibits/2015_September_LED_Monthly_Rpt.pdf
http://www.fgc.ca.gov/meetings/2015/Dec/exhibits/2015_October_LED_Monthly_Rpt.pdf

State of California
Department of Fish and Wildlife

Memorandum

Date:

To:

From:

Subject:

November 13, 2015

Sonke Mastrup
Executive Director
Fish and Wildlife Commission

P

Craig Shuman e
Regional Manager, Marine Region

December 9, 2015 Fish and Game Commission Meeting: Marine Region
Update on the Marine Region Strategic Work Plan

The Department of Fish and Wildlife Marine Region is pleased to transmit the
attached conceptual framework for the Maine Region Strategic Work Plan.
This work plan is designed to take a strategic approach to improve marine
resource management in California with a focus on state fisheries managed
under the Marine Life Management Act (MLMA).

The work plan takes a phased approach, with the first phase focused on
electronic data collection, evaluation of data streams, and amendment of the
MLMA Master Plan.

The Marine Region looks forward to working with the Commission, the Marine
Resources Committee, and stakeholders as we begin to work on achieving the
objectives of the work plan.

Attachment:
Department of Fish and Wildlife Marine Region Work Plan - Summary

ec. Tom Barnes, Program Manager
State Managed Fisheries
Marine Region
Tom.Barnes@wildlife.ca.gov




Department of Fish and Wildlife Marine Region Strategic Work Plan - Summary
Advancing Marine Resource Management in California
Updated - October 2015

Goal

Align statewide interests in marine resource management and fully utilize current technology, best
available science, and best management practices to advance marine resource management in
California.

Objectives

e Develop and implement electronic data collection and reporting structure relevant to
management

e Amend Marine Life Management Act (MLMA ) Master Plan to guide implementation of MLMA
and increase scope of active management

e Determine appropriate structural organization and capacity to facilitate proactive management

e Identify and fill existing management gaps

e Evaluate and implement sustainable funding structure

e Joint work plan to achieve objectives

e Discipline exercised by all parties to focus short-term efforts on the Strategic Work Plan and
critical resource management needs

e Leverage external support opportunities

Timeline
e Initial focus on electronic data collection and MLMA Master Plan amendment through mid -
2018

Metrics for success
o Implementation of electronic reporting of updated data streams
e Recognized achievement of management objectives mandated in the MLMA
e Sufficient and appropriate structural organization and capacity for effective management
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