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From: Diane Pleschner-Steele 
Sent: Wednesday, February 11, 2015 6:54 PM
To: Jack Baylis
Subject: Congratulations!!

Hi President Baylis (Jack),
Congratulations on your appointment as new Commission president!!  Thank you also for

  your ongoing special interest in the squid fishery.
  I watched the meeting online today and paid close attention to Commissioners’ comments on
  your desire to support sustainable harbor communities.  I also watched the testimony and

read the written comments from the fishermen who are seeking the three experimental squid 
permits.  Their pleas are compelling.

When I was writing features for Pacific Fishing and other magazines many years ago (in my
  earlier life), I spent a lot of time in northern CA.  I trolled for salmon with my husband out of
  Noyo Harbor, and we wintered over up there one year in the 19980s when he was diving sea
  urchins, so I’m well aware of the harbor culture.  That harbor sustained itself on a seasonal
  mix of salmon, Dungeness crab, pink shrimp and groundfish, especially blackcod and
  rockfish, and sea urchins also became an important fishery.  The cuts in groundfish quotas
  and buyback of many of the draggers in N.CA. really impacted not only Ft. Bragg/Noyo, but
  also Eureka and Crescent City.  In those days groundfish was the year-round volume fishery
  complex that really supported the infrastructure, along with salmon in summer, Dungeness in
  winter, and sea urchins.

I think it's safe to say that we all are interested in sustaining vibrant harbor communities in
  California —  and that includes Half Moon Bay, Monterey, Moss Landing, Ventura, Port
  Hueneme, San Pedro —  all of which rely on market squid to maintain infrastructure and
  economic vitality over time. it’s important to view the “big picture” in ongoing discussions,
  in my opinion.  As you’re aware, and as we discussed over lunch in the family dining room at
  State Fish Company in San Pedro in December 2013 — more than a year ago (good grief!
  time flies!!), market squid is the economic driver of California’s historic wetfish industry,
  and protecting this fishery is essential too, as it represents the lion’s share of California’s 

fishing economy.

I heard two issues emerge from today’s discussion: first was the urgency of the fishermen 
who want experimental squid permits ASAP, soon enough to fish this season. The

  overarching issue, however, is the big picture look at sustaining fishing communities as a 
whole.

In that regard, the wetfish fisheries have always relied on a complex of fisheries, with squid
  the most important when it’s available.  Wetfish fishermen understand the dynamics of all the
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coastal pelagic (CPS)  stocks —  we’ve had an amazing period of high squid productivity
over the past few years, but as our research is now showing, that cycle is changing.  We’re
again facing El Niño conditions in S.CA. this year, which we believe contributed to the
superabundance of squid in Monterey and northern CA last season.  But when the “real” El
Niño hits, still predicted for later this year and into next spring, squid typically take a hike
altogether.
Long story short, a sustainable harbor, whether it’s Noyo, Monterey or San Pedro, needs
more than one highly dynamic stock to keep the ice plants and fuel docks open.  
 
I will look forward to further discussion on the big picture issue of sustainable harbor
communities.   I”ll be bringing these issues to the CWPA Board prior to the MRC meeting in
March, and I hope we can offer some ideas on how to help achieve long-term goals.
 
Meantime, I would appreciate the opportunity to talk to you further about a couple of things
that I heard you say with regard to marketing local “fresh” squid.  You quoted an estimate
from some source that more than 90 percent of CA squid is exported.   Perhaps you’ll recall
the presentation that I made when this topic came up at a Commission meeting some time
ago —  based on a quick poll of processors at that time, I estimated that close to 30 percent
of our squid harvest is consumed here in the domestic market, whether processed here (at
double the cost) or exported for cleaning and reimported.
The two key points that I learned in my survey: except for a very small volume that goes to
ethnic markets primarily in LA and SF, the overwhelming preference in the local market is
for cleaned squid — and because squid’s shelf life in fresh state is only a couple of days with
impeccable handling, freshness is preserved by flash freezing the squid as quickly as possible.
 I’m attaching FYI my earlier presentation, along with a piece that we published in response
to an op ed in the LA Times by Paul Greenberg, who got a few things wrong…
 
I also wanted to let you know that our squid research is providing some fascinating insights
into squid behavior.   We received a small contract from the SW Fisheries Science Center last
summer to extend our surveys into Monterey, as far north as Half Moon Bay.  We ran two
surveys last summer and just completed a third survey in Monterey in January.   We will be
able to repeat the Monterey cruises again this year, in addition to our core surveys in the
S.CA. Bight.   We would love to present an update to the Commission at an appropriate time
later this year  (after our summer survey would be best timing for us).  Please point me in the
proper direction to learn the process for securing time on the agenda.
 
Thanks again for your dedication to marine resources (all resources) and your interest in the
squid fishery.  And again, Congratulations!!   I’ll look forward to working with you and the
other Commissioners on emerging fishery issues.
 
All the best,
d.
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